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Beautiful 
Orphanage

Dream 





The role of the 
church in the 

deinstitutionalization 
of children.



The role of the 
church in 

connecting 
children to families



The early church 
was known for 

caring for the 
vulnerable. 



1.  Las 
Investigaciones 
InternacionalesThe orphanage 

is a recent 
concept. 



2 - 8 million 
children and 
youth in 
institutions



Important to Remember

The church 
implented 
the best 
model 
available

The church 
did what the 
governments 
did not do

Not all 
children’s 
homes are 
evil

1. 3.2.



The Church 
has an 

incredible 
opportunity



Casa Viva Model
Local 

Church
Loca l 

Government

Family Child or 
Youth

Nationa lly 
Sus ta inable

Casa  Viva  
Team Push for 

bes t long 
te rm option



How can 
orphanages 

expand their 
services 

toward family?   



I do not work in an orphanage.  

I work in a program 
that acts in the best 
interest of children 
and youth.    



Who is 
this child?



What 
does this 

child need?



Children who don’t form 
strong connections with 
a single adult as a child 
grow up to be adults who 
can’t form connections.  



We don’t just operate a 

children’s home.  We are 
willing to develop 
any program to help 
children or youth.



Institutional Family Like Family 
Based

Permanent 
Family

Moving the 
solution toward family



Institutional Family Like Family 
Based

Permanent 
Family

Unidos por Cristo - 2011

220 children in
“warehouses”



Institutional Family Like Family 
Based

Permanent 
Family

Unidos por Cristo -

220 children in
“warehouses”

2020

75 children in 
group homes

~100 reunified with 
bio or ext family

14 children in 
foster care

2 children in 
adoption processes



Institutional Family Like Family 
Based

Permanent 
Family

Por los Niños - 2016
40 children in 
group homes



Institutional Family Like Family 
Based

Permanent 
Family

Por los Niños -

16 children in 
group homes

15 reunified with bio 
or ext family

6 children in 
foster care

2020
40 children in 
group homes

Working with 59 
families



Institutional Family Like Family 
Based

Permanent 
Family

Familia Lightshine - 2015
12 children in a 

group home.
Plan to build more



Institutional Family Like Family 
Based

Permanent 
Family

Familia Lightshine - 2015
12 children in a 

group home.
Plan to build more

68 children in 
foster care in 
Chihuahua.

9 in Durango.
Starting in Juarez.

15 reunified with bio 
or ext family

2 children in 
adoption processes



1.  Do not dismiss the church



2. Church and government 
can work together



3. Invite churches to a 
new way of caring for children 



celebrate
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